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Job Analysis Job Description (JD) Job Specification

Responsibilities Knowledge

Tasks Description Skills

Reporting Structure Abilities o
Work Context & Conditions Other Characteristics

Performance Indicators
Behavioral Incidents

N

Competencies

Brannick, M.T., Levine, E.L., & Morgeson, F.P. (2014). Job and Work Analysis: Methods, Research, and
Applications for Human Resource Management (2nd edition). Thousand Oaks, CA: SAGE Publications.
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6.3. Manage Employee Orientation and Deployment

programs.

The Manage employee orientation and deployment process involves creating/maintaining employee on-boarding programs,
introducing new hires to their managers and to the work place, and evaluating the effectiveness of employee on-boarding




6.3 Develop and Counsel Employees

The Develop and counsel employees process group consists of managing employee orientation and deployment, managing employee
performance, managing employee relations, and managing and implementing employee development plans.

Key performance indicators for this process group typically include:

Total cost of the process Develop and counsel employess .
per $1,000 revenue

Total cost of the process Develop and counsel employess
per employee

Total cost of the process Develop and counsel~leaming
only per $1,000 revenue

Total cost of the process Develop and counsel~leaming
only per employee

Total cost of the process Develop and counsel—
performance and employee relations per $1,000 revenue

Total cost of the process Develop and counsel—
performance and employee relations per employee

Number of employees per Develop and counsel FTE

Number of employees per Develop and counsel~leaming
only FTE

Number of employees per Develop and counsel-performance
and employee relations FTE

Number of FTEs for the process group Develop and counsel
employees per $1 billion revenue

Number of FTEs for the process group Develop and counsel—
learning only per $1 billion revenue

Number of FTEs for the process group Develop and counsel—
performance and employee relations per $1 billion revenue

Percent of staff that received a formal performance review
Average number of learning days per employee
Learning budget per employee (headcount)

Percentage of CEO and senior leadership time spent on
leadership development
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Facilitate the Organization's Goals Job : = o : . T s
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Many Employees do a Certain Type of Job FHe FHOP R
The different duties and responsibilities . -
Position jbo jLw 5> o1 8l (Slbo jlw o SuL I Cuwd e I
performed by only one employee. e = o
g lausls (ycuuled dlacid giuuo Jsub a_;.w
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Chef Job Description

* Set up the kitchen with cooking utensils and equipment, like knives, pans and
kitchen scales

» Study each recipe and gather all necessary ingredients
* Cook food in a timely manner
Delegate tasks to kitchen staff
* Inform wait staff about daily specials
* Ensure appealing plate presentation
* Supervise Cooks and assist as needed
* Slightly modify recipes to meet customers’ needs and requests
* Monitor food stock and place orders
Check freshness of food and discard out-of-date items
* Experiment with recipes and suggest new ingredients
* Ensure compliance with all health and safety regulations within the kitchen area




Chef Job Requirements and skills

* Proven work experience as a Chef or Cook

* Hands-on experience with various kitchen equipment (e.g. grillers
and pasta makers)

* Advanced knowledge of culinary, baking and pastry techniques
* Leadership skills
* Ability to remain calm and undertake various tasks
* Excellent time management abilities
* Up-to-date knowledge of cooking techniques and recipes
* Familiarity with sanitation regulations
~* Culinary school diploma preferred



https://resources.workable.com/cook-job-description
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Umbrella Statement:
"Other duties as assignhed"
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Job Descriptions Job Specifications

Describes what is to be Describes the
done * Knowledge
* Skills
* Abilities
needed to perform
the duties

Focus is on duties Focus is on characteristics of people
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Hackman & Oldham’s Job
Characteristics Model
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“That’s true. We did advertise for someone

’ I

who “works well under pressure’...






