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The Simplest
Experiential
Learning
Cycle

Now What?

What will | do differently next time?

DO IT.

8 A3
U:' .~u
u.ﬁ\é

What happened?
What were the results?

So What?

What do these
results imply?
How did | influence
the outcome?

compiled by Andrea Corney
wwa.edbatista.com/ 2007 £ 10/ experiential .html
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There is no I in TEAM

Astartup
() Weekend
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A team is not a bunch of people
with job titles, but a congregoation of
individuals, each of whom has a role
that is understood by other members.
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" A good team leader treats members of a
team like actors on a stage. There need to
be exits and entrances. Not everyone is

required to be on the stage at the same
. time."

Meredith Belbin

BELBIN

Team role

Strengths

Allowable weaknesses

Specialist

+ Single-minded, zelts@rting, dedicated
+ Provides knowledge and skills inrare supply

E s Shaper + Challenging, dynamic, thrives an prasaure = Prone o provocation
= b p + The drive and courage to owercome obsacles = Ofknds people’s £elings
_
E .

W
5 Im p|EI'I'I anter + Dizciplined, reliable, consenative and efficient = Somewhat infexibla
E * [company worker) » Tumsz ideas into practical actions = Slow to respond to new possbiltias
[
5] 7
A A . + Painstaking, conscientous, anxious « Indlined o womyunduly
:‘f - Completer finisher - Searches out emors and omissions + Reludantto delegats

+ Delivers on time
n ] g i » Mature, confident, 3 qood chairperson . —_—
o i Co-ordinator + Clarifies goals, promate s decizion-making, Can ofen be seen as manipulative
o : [Chairman] delegates wel » Dffloads parzonal work
o
)
[t . . . . .
+ Co-opergtve, mild, d diplomati i
.g [g Teamworker . Linsu?E:, hu}EsTalmrEl:ri?i;ﬁ:l? and dtamas - Indeisive in crunch ity ations
[m]
o
o
[u] i i + Bxtrovert, enthusiatic, communicative = Ower - optimistic
o S Resource Irl'u'estlgatﬂl' + Ewplores opportunites = Loses intere st once initial enthuziazm has
o + Dewelops contacts pazsed
i _, Plant + Creative, imaginatve, unorthodox * lgnores incidentals

o I ) + Sohvez dificult problams = Too pre-occupied to communicate efectvely
i W
]

i
- hl.ﬁ"‘;’ i + Sober, strategic and disceming
o wgoF  Monitor evaluator « Gees all options « Lacks drive and abilityte inspire others
0 - « Judges accurately
wm
—
il
]

= Conributes anly on a namow ot
= Dwells on te chnicalities
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Establish Mission
“Mutual Goals
and Commitment”

6
Evaluation
“Results”

p

Team Design
And Leadership
“Structure”

5
Team controls
“Focus”

3

Team Rules and
Guidelines
“Values/Norms”

4
Team Dynamics
“Maturity”
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Establish Mission
“Mutual Goals
and Commitment”
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1
Establish Mission

“Mutual Goals
and Commitment”

The GROW Model

opt
é -
REALITY JOPTIONS|  WAY

Reality

Where are What could What will

What do you

want? you do?

you now? you do?

' i
Way forward




1
Establish Mission

“Mutual Goals
and Commitment”

« Specific: State exactly what you want to accomplish (Who,
What, Where, Why)

» Measurable: How will you demonstrate and evaluate the
extent to which the goal has been met?

> MIA RN

Specific  Measurable | Achievable = Relevant ' Time=bound
Oy e o9 Sl 8 (99 81 09 by ooy pllis

» Achievable: stretch and challenging goals within ability to
achieve outcome. What is the action-oriented verb?

J

o 0pladl ply- ol 035 - ¢ sl el - ladh i @y oS Slaal- | Un8A & & il ol

) ol Aublgd 0 0830 168 10l gl |ttt Lo Ul 039420 )3 (gl 0 byyo rigul) Aytlyd

Ly ol oplial 1oy gm0 1 03Ukl - J o Sl - S acly oS ol - aj g2lp (ustl
o3l dlasl Al (A Cuwd Vg0 lad )lSguans paidia g s )l g

Z

» Relevant: How does the goal tie into your key responsibilities?\
How is it aligned to objectives?

J

* Time-bound: Set 1 or more target dates, the “by when” to
guide your goal to successful and timely completion (include
deadlines, dates and frequency)

F|tSmaIIBusmess

Get Your Business Into Shape




A few TEAMWORK guidelines...

1
2.
&
4
5

Effective communication
Team Working Agreement
Effective meetings
Project management
Conflict management

3
Team Rules and

Guidelines
“Values/Norms”

2.

Key Teamwork SKILLS

INTERPERSONAL
Trust / acceptance
Communication
Collaborative problem-solving
Conflict resolution

SELF / PROJECT MANAGEMENT
Goal setting
Planning
Task co-ordination
Performance management

Source: Slyke, Trimmer, Kittner (2004) Teaching Teamwork in IS Courses

Team Working Agreement:
Issues to consider

+ effective communication method(s)
* participation by all members

* decision-making

* problem-solving approaches

* management of conflict / differences
* responsibilities & conduct




~ Five C’s of Team Member
)\ Competencies

M

O slac) o (M’" L

Team Member
Competencies

Ability
Reader
Question
Recorder
Checking
Presenting
Monitoring
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Leaders dominates and
controls the team

The leader is facilitator
and coach

P

09 8 S L adi IS &gl

Emphasis on individual
performances

Emphasis on team
performances

Goals set by
organization

Goals set by team
members

Workers compete against
each other

Team members work as
cooperative unit

Leader conducts
meetings

Meetings are
participative
discussions

Communication flows
down from leader

Communication flows
upward and downward(to
and from leader)

Leader assigns work

Team plans work
assignments

Information is often
hoarded by workers

Information is shared

Decisions made by leader

Decisions made by entire
team




(it S A Sl pubea) Jio (o8 S a9 (5L e

Ll g ity Saay > B S bl s
Gl 4 i > IS Gl 38 >
g oaydthnd) Ay Sl todl) s (A ga paddia B il g anadl )
@&j‘%odmﬁu\ > o\gﬁgh&\gﬂﬁ}
SRl g (i A1 s 0 g Rl B > o Sl (5 80 Bk ) sugls >
g8 Al > F et 38 @ lad ) saldiad 3>
98 Sidy g a4y S > 28 Cigd g cira il paddl B
03 3 R s ASah 43 4S lag b g daliy s Jledly > GUS S JiaS (g g5 >
Wabi a9 WIS Gag Iy Ol g ladulig aia 3> S s sy cildand) 3
(s S Gl
(oA S Gl ga Jalge g cilal 3N ot slias) AL o g2l B >
i Cnadld il
Olbajba 3 o S Guulia s faw 3295 - 635 e ::m ;
i S (51 e (Alua) £ gua ga LA 3> RIS s Glaj oo SRS IR
Lae ) 3 A oM el >
ol (g) p aulia Lae) QAT > hle cld ) ua 3>

(a) mlia JalsS g 2&, 5>
i Guuilia (Adilajlu) s>




At S b dalss

OB A dg (i (S -
(Hse bl )2 )

o ad) ) e slgal Y
(Caulad Sy pia)

i g3 g S g gl Y

iy (At o) 0 180 sl -F

”»

e

s U8 s jlza

”

I> I< I*) ID I-ﬁ I-1 I4

HAgaad s L
Ot § Qddia A
|8 Aail jlidla
s slae)

S 8 gl g iy
S5t

R g Sl grua angd

G (9 ylaa

Al g8 5 s



1Cual 3l 05 S5 33 5l Jlga
Oldsyd glajwa jl (glde gacxe

$lajre jl GLisd gldsgama b

Ol Cadya

ra gk Al gl

Asa bl 3 Cjlga
ol Ja j Cjlga o
sad a3 dlga e
ialad Al 3 Cijlga o
8 praal )3 & jlga o
iia Ja 2 & lga o

LA S a3 3 8 S

(Plant) Jaiexle

(Monitor-Evaluator) J5U b cdl s g il jle

( Coordinator) lsaiis Kialaae
(Resource-Investigator) alia Kt b L.AM\SQ
(Implementer) WS al b 2l ) le
(Finishers) W »iiS aldie

( Team workers) bl b W S A 5 Ko
(Shapers) 25 8 < aa sl giga b (EaiaS (S iie
(Specialists) wawiia ) ble




S e e

) §F=0 ,&63 1‘;".‘3 (CL“t o)

LS ) o o8
OB A4S aladdy K g Loyl Jalad gy Jad 3 ol IBU 9 GRALS 5 o ) 3 el SWGART Cl A8 pa A audy g 58 sl () gl e
8 e gl gt 3 1 el adi 3 3181 ) Ladaad £20 410 A (iR e 4dl ) AR e g A 9 Al e Jladi 4g 1 890 o318 e el La) catia e
by Gl & SoalaS g igd o) ) SalaS AS A e (it g 9 GRS 5 gh i Judady 3510 G gd Ol gl sl Opad ¢S IS lg iy
S Al 3 e (g AAL) ST G Jlgea QngQJJ\ c&S (ALS o4 Sl ) ed slacdla i) Lal fﬁJ:AS..a DA Al 3 ga
Cina L&« Cina Jalas
AJJMJUOU@J&%@UU’JLA\‘ML;JJ,\LSAGSS\QDS.\:SAMJQ\Q,}\ . 0..,\..,\.1:\013]d‘ﬁMwMQJJMQﬁJI%JAOA}JEQYWA‘Jé\&-,\\ .
Cilga LIS 381 Gl ¢ S jlsdy caiad o 3500 al slas ) b 4 Adl) 5 oad 9 Criaead €3 Al (514ABMe (3 gana A gr b Gra sLadaY g i alila 3 9 e
A1 01503 ) da gk ¢ SAET) ja YL A8 las 1 Ll ) g AS a4l ) ) oW Cad (San i ga 318 ()
(emaiia

QJL@.Aﬁ‘ﬂLfﬂi‘sﬂd.}Jé@b\J..jjcdﬁSwgJQﬁ:Jd\JW@L@JY6#J§MQ§J§J\J‘Jejycjuuﬁ:)du&émﬁgu)uebﬂLS‘J,I‘OL&AJ.A.ASA .

QH:JA‘\SGA&.'\AJQM\ ..\JAAALA\&,,\AQJUA‘Q:I‘ Csu‘ﬂJLe.A‘\S‘ﬂu‘Qg‘uamﬁAuﬁldJyJA*m_MQM\AQUIUAN?@\ &) Uej\z
g e e 39 el Sl U s lga

iz Jaldl

j\L@.\’Y‘\SQﬁgO\ﬂuA c‘ASJM_AﬁS&ﬁ‘L)Lg)iﬂdMﬁ\ﬂwdAﬁJd4&5@5\}@&5\)&0\30@44}‘&‘ c@@‘u&”)dd‘ﬁ‘&‘&)ﬁ .
A& j\.\l\e&% cadd Al b calida Jilosa ccdSia U aday) 5 o gﬁ\jﬁuﬁ)\d)ﬁﬁ&#lﬁ ‘5#:\3&@\ culdd


https://karboom.io/mag/articles/%D8%AA%D9%81%DA%A9%D8%B1-%D8%A7%D9%86%D8%AA%D9%82%D8%A7%D8%AF%DB%8C-%D8%B1%D8%A7%D9%87%DA%A9%D8%A7%D8%B1-%D9%85%D9%86%D8%A7%D8%B3%D8%A8-%D8%AF%D8%B1-%D8%AD%D9%84-%D9%85%D8%B3%D8%A7%D8%A6%D9%84

| Bdes oo sla iR

PR ew . SR ISE .
9 Criakia Ll AS Al a2 ol K0es A8 GEAS s | EaliSala w‘-mswudhm-ﬁw g\x.\Jeesuasfmw\ﬁg& {ﬂ WoiasJsd -
280 o) i g ala) 4y oadigaiidia (laj 3 9 JalS gl 039 A A4S A shds Ledl _JJJ:\SU.AJ\JﬁJ‘QA.ﬂ_\nAw*JJ$/Jl—:ﬂﬁ€—\}dhﬂ"ﬂJid‘Jﬁ\
L€°53J£4ébjéﬁjﬁj‘;'g‘}%ewu - O.-.‘\CJ‘JE‘J b ghd, sbae) b ) A Sdas ( figs Qb pa g adi Jd el ) g Al ) 8090

9 A A W jladd ) e ) ) Y gana 3181 o) BRI @A ldag
éﬁ;ﬁd\ﬁo&&ww S.ASSMUAQQJ&# d‘ﬁuﬁmﬁbuﬂg
S g AL ol sy oyl ph g COSia by ¢ R O Oldalyl)

1L Byl A Ol g oGl e ol adly oadi alad) Ll bl
JBE 3 sadcd W JaVic il 3 IS sl ) A1 bl SIS ¢ gieas
G&AUAJUngMUHSGw\ﬁMAUMOg\ cﬂé&)@@éﬂéﬁ

g e alad) a8 gady W LS dad 4S 2 g (yiakaa U adla by adi sldae) cadly 33 ol o saAIJSE (ERI AS afi S clla ja e
AS Cu) Mo 3 C) £l el Gl ) oS aR Clgd g IS e Gy RS
s Jalds o AR A ol Cramdy ol Culdd ) 0 (AlS odigy cati )3 0aRIJSE S 39

A9 o gna lI ) ga
caticd G 50 Jiadan ad gedy aldil 3 ) ga 3 Adad Y gara adi o GEAlSALG o "
b A L S G e ) g 2ia 0 alad) (ldia i 1 LS AS A pla ol (il —aa .

e § A e el TR Cilaboa) 4y Col GSan g LS Gy I 503 b gl by 10 65 0 LodiaNISE o
S 4 (593 LS sl o o b Las) s i

G e

Y gara 331 Cp) | AIS e Jaad Jas g 4ali 4 1 Loyl Lgdl ‘é‘JJJ R e alad) |y LS (W g 31 o) alall ) (g AS ATid RS 38 G e
9 S cibe Bl&I A4y sy () 0 Aall o g &y e YIS Odldalad) ) add )2 ORALiE) jaf | adlatdly Ola b ps3d 9 A8 Lo S Silalionw (g de
LIS e (AT sadicpat s JaYl pua o LS Adl ) Caiaal

i bldi .

IS e gl S il 3 9 AN Al g i) gagaa Ul e



https://karboom.io/mag/articles/%D8%AA%D9%81%D9%88%DB%8C%D8%B6-%D8%A7%D8%AE%D8%AA%DB%8C%D8%A7%D8%B1-%DA%86%DB%8C%D8%B3%D8%AA

J93nd e el gl JRS

pAliS KiAlar o i s oa.%aal@."\ .
Gﬁyuﬁsﬁh‘)ﬁqumﬁ:ﬁg”ueg“bé\g&ms&nm . 23 adi QA SIS L gddy ) AS ATl o Sad s 38 e S GEaiaalad) e
LT 4y sl dad AS Aliad a3 uadldi g g 315K e 0048 ) A cilaa) g Il (CuBd ga Y gara 3B Cl g e Criadaa Soasy S
4 calida Bl b 4ga) ga ala adi glae) b (piaad £33 )13 4 o) jial o S aiadalad)  ANS e Al B e S GBI Judads 1) 398 sl
Joara obdy adi o Glatiscialan aila Jilad 3131 ol b oS ged€ digdioa i ga g AR 4 HALS A a1 UL AS Al ed (KN
S8 A 3 My pande () Gadl U5 g Al oed e 85I AL S R0 b sidy all sl 4S
4 39,9 o) I8 G idaiae GRS Eialan () o IS ¢ I )
A A AT adi 0 ja gy slaculed (a el 5 Kaler (cilida Jilua i Ll e

Aediea S U1 Gg8la paadogi B BT ) A4S
Ll L1 a6a Adlagatia p audal ga il Jobad aa 31 (o plalia 49 LSl o

ina blal . (o) oy ¢t aandia 39 Cilaganal 3 g ALS o B (Cu) (San 4S
U2 g pn d 5o cad 3 3 S Ay el (sWGART (g2 g 4S i () 5 0
Al e S 3 asd Ciilli g aliakad) ) ca) (San cilBgl A A8 Gal o Ay Gl ) S GBI A Gday (g1 g AT g L

NS I g i glae ) e dg 1) 258 iy ) A4 L A A

I = -
&l S o
G ) A 00 o gd AS Al e Jladi 4g adi slae ) (p HEliEe g3 g Al 5 ) gaaad pa 318 ailia o K g gty o
e A 2R AR Ay ey 3 s Ay SaS (5 s AU Gladied b S ) g 210 Jilad ) B0 49 gl Lalis S8
A Ll e

41, 408 ABle ey i OLEA ) (BLAAH (B0l b edla (6 U9 el A (aiigd 0 ) Gl Y gana 313 cpl o
AR g4 Cuwd ) QLIS



https://karboom.io/mag/articles/%DA%A9%D8%A7%D8%B1-%D8%AA%DB%8C%D9%85%DB%8C-%DA%86%DB%8C%D8%B3%D8%AA
https://karboom.io/mag/articles/%D8%AA%D8%B9%DB%8C%DB%8C%D9%86-%D8%A7%D9%87%D8%AF%D8%A7%D9%81-%D8%B4%D8%AE%D8%B5%DB%8C-%D8%AF%D8%B1-%D8%B2%D9%86%D8%AF%DA%AF%DB%8C










