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Integrating Market, Product & Technology

Market Analysis & Strategy

* Industry Classification
* Market Segments
- Base of Competition
* Product/Service Group
» Value Proposition

Product & Service roadmap

A Strategy Management

Product and Service
B Development

Technology Strategy

C Technology Management
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Competitive Advantage

The Business System

The Issue of Competitive Advantage

How can a company be successful?

Business System

The configuration of resources, activities and
product/service offering infended to create value for the

customers

Product offering Activity System Resource Base

The firm supplies goods or An integrated set of value All means at the disposal of the
performs services for clients in creation processes leading fto the organization for the performance
the market place supply of product and/ or service of value-adding activities
offerings
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Competitive Advantage

Components of a Business System
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Determining Competitive Scope

Market Segments
Segment A | Segment B | Segment C | Segment D | SegmentE | Segment F
Product | ) ~<—— Niche Focus —»
Product Il - Product Focus B
il * . 4
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% Product I 3
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Product V
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Product VI Y
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Product / Service Group

Market Segment

MS1 | MS2 | MS3

Product/Service Group

MS4

MS5

MS6 | MS7

MSn

P/SG1

P/SG3

P/SG4

»
P/SG2 IE3E
2
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P/SG5

P/SG6

P/SGn
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Example: Boiler
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Key Success Factors

Pre-requisites for success

want?

What do customers /\ How does the firm

survive competition?

v

4

Analysis of demand

» What do they want?

Analysis of compefition

» What drives competition?

« Who are our customers? * What are the main dimensions

of competition?

 How can we obtain a superior

l competitive position?

v

KEY SUCCESS FACTORS
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Value Proposition

. . Market Segment | 151 | mMs2 | mMs3 | mMs4 | mMs5 | mMs6 | mMs7 | ... | Msn
roduct/Service
FGroup

P/SG1 VP1.1

\
P/SG2 VP21 | VP22
\\
P/SG3 VP3.2 . . e
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Value Proposition ...

Value Proposition

Business When to

Opportunity | introduce? KSE Priority to  Our value
the Market proposition

Competitor’s
value
proposition

Overall
Priority
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Technology Roadmap
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Framework

Pt | p3
Product
P4 p
programmes
> (Capital investment / finance
Resources |[ # Supply chain
> Slf/skis
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